Degrowth Economy:  What Does This Mean with Regard to Concepts of Work?

The reorganisation of working societies and sustainable ways of living are closely linked.  But the concepts of work which are at stake are rather diverse.  Many plea for an extended understanding and the societal reorganization of work.  Especially feminist approaches demand for a general sustainable transformation and a fundamental change within the economic paradigm.  In the session we will discuss the major issues and implication of the different positions.
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Warm up:  What would be my preferred form of work considering socio-ecological issues?
(259 words = <2 mins)

· Work is often characterised as a necessary evil
· However, there is strong evidence that having a job contributes positively to well-being
· Besides providing income, work allows people to socialise, participate in collective activities, and develop a sense of belonging.  It also contributes to identity, provides a sense of purpose in life, confers social status, and introduces structure into our lives
· If I didn’t have a job, I’m not sure if I’d get up at 7:30 every morning
· Empirical studies consistently show that being unemployed has a large negative effect on well-being, with unemployed individuals reporting well-being scores that are 5-15% lower than those who are employed
· In fact, joblessness has been shown to depress well-being more than any other characteristic including important ones such as divorce and separation.
· I would argue that degrowth must be capable of providing jobs to those who want them
· It should also ensure that labour is directed towards constructive and meaningful tasks
· Ecosystem restoration rather than brokering purely speculative financial deals
· This does not necessarily mean striving for “full employment” in the traditional sense of everyone working a 40-hour week.  
· The same psychological benefits could probably be gained from working fewer hours
· I would strive for a society where people work because they want to, because work provides meaning and purpose, not because they have to
· The relationship between employment and well-being could be much weaker in a society where having a job was not considered as important, where income was distributed in others ways, or where people were socialised differently



First round (10-12 min):  The link between work and degrowth/growth.  What are the major issues and implications of my particular position?  (1070 words = 7.5 min)

· Perhaps the biggest fear that most people have when they hear “no growth”, is “no jobs”
· But the evidence for a relationship between growth and job creation is much weaker than you might expect, and varies between countries
· In the US, a 3 percent increase in GDP tends to be accompanied by a 1 percent fall in unemployment.  In France, the same amount of GDP growth reduces unemployment by only half a percent.  In Japan, there is no relationship whatsoever.  
· Clearly it is possible to break the connection between growth and unemployment, we just need the right policies.
· I’d like to briefly discuss four of these:
· Working time reduction
· The creation of guaranteed jobs
· A shift to lower productivity sectors of the economy
· Moving beyond employment as a way of distributing income
· Working time reduction
· We could do this by reducing the average working week, increasing vacation entitlements, or lowering the retirement age
· Three key benefits
· Reduces unemployment by allowing the available work to shared more equally 
· Improves well-being by giving people more time to spend with friends and family, participate in community, volunteer
· Helps the environment by translating productivity gains into free time, rather than additional consumption
· Survey data indicate that the majority of people would rather work less than earn more money
· In a US study, 84% of people said they would trade some or all of their future income for additional time
· Even if reduced working time resulted in a decrease in pay, a large number of people would still be on board
· In an OECD study of 15 countries, 41% of people said they would prefer to spend less time at work (and earn less), compared to 10% who would prefer to spend more time at work (and earn more)
· We don’t need to force people to work less.  We just need to give them the freedom to choose their hours.
· It’s possible to imagine two different futures:
· The first is a future where the extra leisure time is used for low-impact activities like volunteer work, being with friends and family, and preparing food more slowly
· The second is a future where that extra time is used for high-impact activities like shopping and flying off on exotic holidays
· To accompany working time reduction, we also need policies that encourage people to spend their free time in ways that are not resource intensive
· Labour productivity has been increasing by about 2% per year in the OECD
· If these gains were applied to reducing working hours instead of increasing production, we could achieve a 4-day work week in 12 years, and a 3-day work week in 25 years
· We can’t, and probably shouldn’t, reduce working hours indefinitely though.  
· In an essay contemplating the economic possibilities for his grand-children, Keynes suggested the goal should be a 15-hour work week
· In a report a couple years ago, NEF proposed the standard work week should be reduced to 21 hours
· WTR is a transitional strategies towards lower resource use and high well-being
· Other strategies will be needed to manage employment in the long term if labour productivity continues to increase
· Guaranteed jobs
· A guaranteed jobs policy would appoint the state as “employer of last resort”
· It creates jobs for those wishing to work but unable to find employment
· In the same way that the public sector guarantees primary schooling, garbage collection, and medical care it could also guarantee jobs
· A guaranteed jobs policy furthers three goals
· It provides income for those who need it
· It uses relatively cheap labour to accomplish public works
· It relieves the psychological and social problems that arise when people want to work but can’t find a job
· Of these three goals, the third is probably the most important because the first two can largely be achieved by other means
· There are many examples of successful guaranteed jobs policies such as the Civilian Conservation Corps which ran from 1933 to 1942 in the US
· The right to work is included in Article 23.1 of the Universal Declaration of Human Rights
· It has been partially enacted in India, Argentina, and Zurich
· Shift to lower productivity sectors
· Productivity gains are highly prized in economics
· However, jobs where human contact is the “product” (such as physical therapy or counselling) tend to have very low productivity growth
· Between 1995 and 2005, labour productivity in the “personal and social services sector” declined by 3% in the EU
· If your goal is economic growth, this is problematic
· You want everyone working in manufacturing
· However, if your goal is full employment then jobs in personal and social services are good to create
· Move beyond employment as a way of distributing income
· There are some people who would suggest that we don’t have to worry about jobs under degrowth, because the end of cheap energy (in the form of fossil fuels) will mean that we all have to do a lot more work
· I think this is a real possibility, but we need more research to know for sure
· What will the impact on labour be if we shift to a renewable energy system, and have to make do with less available energy?
· There is also the possibility, however, that it will only take a fraction of the labour force to provide for everyone’s needs 
· This may already be the case, and the reason we have no much advertising to convince people to buy things they don’t really need.
· A recent survey in the UK found that 60% of workers feel their work is of no use to society
· Let’s say that we stopped doing this work.  What would happen to that 60% of the labour force?
· If there aren’t enough real jobs to go around, then we may need to look for other ways of distributing income to people
· In effect we already do this.  It’s called capitalism.  Those who own the capital receive a share of what it produces, regardless of whether they do the producing
· We could just as easily imagine other ways of distributing the benefits of production, such as a citizen’s income, a basic entitlement available to all people


Second round: Clarifications and comments on opening statements, including the audience

Third round (5 mins): Potential actors (and alliances) and measure in favour of a socio-ecological transformation of work and current working societies  (129 words = 1 min)

· Employees
· Survey data indicate that the majority of people would rather work less than earn more money 
· Employers
· Reluctant
· Need to pay fixed costs for additional employees
· Potentially lower profits
· Some claim reducing working hours can increase productivity
· Business owners, who are beholden to the profit motive, have every incentive to increase sales, and little incentive to reduce working hours
· Businesses with different, more democratised ownership structures (such as employee-owned cooperatives) would be more likely to convert productivity gains into reduced working time
· Government
· Focused on economic growth as a way of avoiding unemployment
· Trade unions
· Traditionally have fought for “more work”, rather than less work
· Are potential allies of proposals to reduce working time, but often oppose them

Fourth round: Clarifications and comments on second statement

Final statement

· As E.F. Schumacher wrote, “If a man has no chance of obtaining work he is in a desperate position, not simply because he lacks an income but because he lacks this nourishing and enlivening factor of disciplined work which nothing can replace”
· Degrowth needs to be able to provide meaningful work for those seeking it
· That said, we must be careful not to measure the values of our lives by our jobs, by what we produce
· There is much more to life than this
· By working less, we can live more.  Let’s work to achieve this

Miscellaneous

· Less work is a necessary foundation for better work 
· Blake’s quote
· Ultimately society, not the economy, determines how many people are out of work
· Our current employment system has at least three flaws
· We’re increases in labour productivity to produce more stuff, when we could be using them to produce more leisure time
· We’re not giving employees the freedom they should have to choose their working hours
· And there’s a mismatch between the jobs that are supplied by the economy, and the jobs that society really needs
· [bookmark: _GoBack]We could move some ways towards resolving these flaws by giving people more freedom to choose their hours, creating incentives for people to work less, valuing jobs where productivity is not increasing (personal and social services), guaranteeing jobs to those seeking them, and breaking the link between income and employment
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